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Launch of the Video today — marks the formal endorsement of Agenda 2063 High Speed
Railway Network Project - by Member States.

Phase 2

» Implement National Readiness Strategy (NRS)
» Prepare and sign Regional Cooperation Agreements by cooperating countries
» Finalise ToR for feasibility studies for the 2 pilot projects

» Procurement for feasibility studies of 2 pilots:
» Conceptual and preliminary design
» Technical, financial and economic viability assessment
» PPP Structuring & Transaction Advisory:
» Full environmental and social impact assessment studies
» Full RAP (Resettlement Action Plan)
» Construction to commence on
« Pilot #1 - Isaka-Kigali
 to beimplemented by cooperating corridor states beginning December 2024.
 Pilot #2 - Walvis Bay-Windhoek-Gaborone
 to beimplemented by cooperating corridor states beginning December 2025.



