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AEWPP - Background

* In 2002, EU and AU established EU-Africa Strategic Partnership
on Water Affairs and Sanitation

 Support achievement of MDG targets relating to water supply,
sanitation and water resources management

« AEWPP Is a continuation of this partnership
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Achieving Africa Water Vision 2025 + SDGs

Enhancing financial viability of water infrastructure projects

Accessible private and public capital

Supporting investment in water governance
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Project initiators:
AU

AMCOW SEC

Implementation
Partners:

Project Partners: EU member states, African project sponsors, development finance
institutions, project preparation facilities, civil society organizations

AEWPP Structure




The challenge




$ 22 Billion USD Needed

~ Annual funding

gap -
. $ 11 Billion

Matching demand and supply




Most problematic factors for doing business in Sub-Saharan Africa (WEF, 2012)

Access to financing

Corruption

Inadequate supply of infrastructure
Inefficient government bureaucracy
Tax rates

Inadequately educated workforce
Poor work ethic in national labor force
Inflation

Policy instability

Tax regulations

Restrictive labor regulations
Foreign currency regulations

Crime and theft

Government instability/coups

Poor public health
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Global infrastructure rankings (WEF, 2012)

as8i-100
Wiol-120
WIZI-142
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Sustainable development in Africa

» Concepts to be developed into viable projects

 Substantial funding yet to be mobilized
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The AEWPP approach




AEWPP components

1. Sustainable water infrastructure:

e Identify and prioritize infrastructure projects

e Advance financial viability of at least five projects

2. Capacity building for water sector governance:
¢ Identify capacity development needs
e Develop tools for integrated planning

e Knowledge management
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Projects

 Regional focus

« Address water, food,
energy security

* Elevate cross cutting
Issues including poverty
and gender




SIWI Project
Support Team

 Resolve targeted
challenges

« Towards
Implementation

* Improve internal
capacity

* Access to blended
finance




Adding value

Early stage

preparation

Feasibility
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Context Analysis: Initial Stakeholder Project Definition Pre- Needs Analysis: Technical Options: Service Delivery
legislative and _. Consultation .. and Project Feasibility Strategic Objective . Analysis and _. Options:
regulatory Sponsor ID and Outputs, Stake- Selection, Project Analysis and
environmenl holder Idenlificalion Slrucluring Recommendalions
and Consullalion,
social, Political,
Environmental,
Instilutional Faclors
Full Project Due Full Value Procurement Late stage Transaction Finacial close Post
Diligence: _. Assessment: . Options Analysis . Support _. implementation

lLegal, Site, Business
case, Socioeconomic
augmentation

Public Sector
Comparator (PSC),
Risk adjustment,
External options
assessment,
sensilivily analysis

and Financing
model:

Incld. applications
for grant and
blended financing

preparation

support




Adding value
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Full Project Due Full Value Procurement Late stage Transaction Finacial close Post
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Legal, Site, Business
case, SoCioeconomic
augmentation

Public Sector
Comparator {PSC),
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External options
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sensilivily analysis

and Financing
model:

incld. applications
for grant and
blended financing

preparation

Node: Circles indicate areas of expected AEWPP support to projects.
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Project selection criteria

1. High priority water projects (regional nature, cross-cutting
Issues, nexus potential)

2. Primary feasibility criteria (in a DFI pipeline, with
government sponsor, political agreement in TB cases etc)

3. Intervention assessment (enhance financial viability or the
development impact)
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Completed steps

 Project Support Team recruitment (including Francophone
finance expert)

» Mapping of ODA for water infrastructure
* |[dentification of relevant partners (DFls, PPFs, RECS)
« Qutreach and request for project proposals

* Development of pipeline of projects (currently strong in east
and south, emergent in central & west, lacking in north)

« Visibility activities - World Water Week, Africa Water Week
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Next steps (2018-2019 April)

* Finalize pipeline of projects (12 to 15 across the five regions
of Africa)

* |dentify intervention area for each project

« Enhance financial viability or the development impact of each
project & identify capacity building needs

* Promote projects at international and regional events (WWW,
AWW, EU-AU JAES, others) and reach out to investors

« Conclude at least five successful infrastructure projects - one
In each region of Africa.
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Thank you




